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: pewer r Tb 4s 8 go overning Goncept of he WBC 
2 : S prinidinpeadtinett ae thet. the. Cometly: “on ite own . 
“ey, Snitdetive, il) gece out. arpas of: agency conflict 


~ or omission : te acy go as to. porult presentation, of : 
. : plternative or new courses ef action for bby orem 
| _ Boom il me = uleity Administration the ESC 


-forwalation of eri Tecommendetions and to.avoid a 
_wudesirable compromises which conceal or gloss over. Saar 
. Teal differences. Such differences, if they cannot — oe 
be ‘resolved, are reported to. the Comcil and are 
‘peither suppressed nor compromised Hore than hale ies 

L Le reteectenprieccadieaiber gp eetiaesiteg ater § ice 
from the Planning Board contain split views, largely 

on importent issues on which one or. more of the RSC 
eeaictae has indicated a strong divergence of ‘opinion. 

- For example, a recent paper dealing with a fundamental - 
- polécy contained 19 splits when it wag sent to. the 
+ Comeil from the Planning Board ‘and required five — = oe 
successive Comet! mootings before “finel epproval.* ; a : a . 


«Que gticn Others | urge that the esc process de mors ‘closely 
' geared to the budgetary process. It ie held that - 
| the two now go forward essentially ficodrel ac a 
each other, and that budgetary decisions taken outside 
the Comeil framework often negate or siange the ikent 
Of SC. policy papas. coe 


Ansver: Budgetary decizions cn itasiened Pe tetact: 


coer 


a 


decisions, thether tater! in the BSC or eleegiere, © It vie os 
of courses, within the prerogative of ‘a Predident’ to wale: 
a decision which supersedes one aede. earlier by him; — i 
~ what iz imperative is that when a decision 1s made he - 
Back mabe, 38 to to him = information relevant to’ the * 
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Questicn: Sane urge giving more formal recognition in BEC 
dcliberations to the primary role of the Secretary 
of Btate in astional security policy formulation. © 


Angwert The Council 1s 8 corporste body, eowposed of individuals 
edvising the President in their om vighi rather than 
representatires ef their reapective Gspartasnts and 
egencies. “heir function should be to seek, With their 
background of experience, the most statemnmlike solation 
to the problems of national security, rether then to 
reach solutions which represent merely @ compronise 
of depaertammtel poritions. Ye ectuality, of course, 

-dmitial drefts of most policy papers reviewed by the 

RSC are prepered by the Department of State. All policy 
pepers reviewed by the NSC reflect the written views 

of the Departaent of State, either through scquiescence 
fa the paper er through explicit suggestions for alterna- 
tive language. The President, however, must have complete 
freedom to select those courses of action he believes 
acet eppropriate end should not be denied ~— ag the 
proposal suggests -- full opportunity te consider the 
views of his ether Counct] gesbers. As Preatdent 
Risenhover pointed out in a recent press conference 
(Februsry 17, 1960), it is Bis desire thet every wenber 
of the WAC be *gnet se free to express his opinten es — 
a nan con de," gd thet “nobody is barred fros bringing 
wp any fear or any astter, — prececup tion on bie mind, 
eny anxiety er eonviction.® 


Question: Some propose encouraging debate on more sharply defined 
issues by giving departments or hoe task forces more 
opportunity to present policy drafts directly to the NEC. 


srever: The WSC now follows a practice of esking departments or 
ac hec task forces to prepare materiale for direct pre- 
‘Bentation to the Council. Debste on more snarply éefined 
issues" is not ia itself encouraged, however, merely by | 
giving departments or task forces more opportunity to 
present policy drafts directly to the NSC, Sharply 
defined fesens are best debated if alternative courses 
of section rbd pnp for élecusaion, 8« is the case 
Board 


‘before the Present prec we laa 
ageingt whatever background ef commana Lig tot arg been 
resched, Yo the extent thet spectal reports are called 
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Answer? 
T enaenniatnademaatinelil 


Que ationt 


~h - 


for from verious departeents end agencies, the present 
process normally peruite thee to be reviewed by the 
Planning Board, which makes it possible for divergent 
pointe ef view to be sought, debated, end presented 

to the Gounci] simultaneously with the basic report. 

The process alec assures ample opportunity for gtady 

of the issuss, in advence, by these ube are to attend 
the Courctil meeting. ; : es 
Still others auggest changing the composition of the ESC 
and the Plenning Board toward the end ef giving greater 
weight to the views ef the 6tate and Defense Departments. 


If the President 4s to have the benefit of all relevent 
pointes of view in making e decision affecting the national 
gacurity, it is necessary thet 011 responsible agencies 
have en opportunity to present their recomendations to 
him. ‘The weight which the President assigns to the views 
of the Departarnts of State and Defense when they are a. 
variance with other agencies is neceasartly e matter to 
be kept to the discretion of the President rether than to 
be determined by om arbitrary formals. In eny event, the 
ultisete decision fe that of the President. : 


Cthere propose anking greater use of "43 oaseion 
to encoursge wide-ranging end penetreting exploration of 
critical policy issues. : : 


buring the pest year the NSC has aade congiderebly g-eater 
use of "discussion papers” designed to outline alternative 
courses of action. The WSC staff ie wmder explicit ia- 
etructions to make @ continuing examination of the totality 
of netional security policies with a view to determining 
whether gaps exlat which should be filled snd whether 
important current Lesues and the policy daplicatione of 
anticipated developments are being adequately explored. 

It ig normally imperativs, however, that the "discussion papers” 
be later followed by "policy pepersa® designed to outline with 
precision agreed objectives and courses of ection. 


Sone saggest eubstantially or modeetiy increasing the sise 
of the BSC staff, with particular reference to broadening 
the bese of scientific end ailitery sempetence. 
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Answer: It i agreed that the NSC steff should be comprised 
of individuals of high competence with a substential 
background in matters related to U.S. security interests. 
However, it is believed responsible agencies should 
provide technical competence and guidance and that it 
should not be necessary to layer over agency responsi- 
bilities in such fields. Provided continued care is 
exercised in selecting NSC staff members, it is not now 
believed expansion of the staff is necessary. 


uestion: Others propose improving the monitoring function of 
the OCB, by concentrating its activities on a narrower 
front of key problems. 


Answer: Under present arrangements implementation of all WSC 
pspers is monitored either by the OCB or by eppropriate 
agencies, the assignment depending on the ecope of the 
decision involved. If we begin with the premise that 
it is desirable to arrange such follow-up action, then 
either the OCB must be responsible for all follow-up 
not readily assignable to an agency or agencies, or a 
new organization comparable to the OCB would nexd to be 
created to cover certain activities no longer the regpon- 
sibility of the OCB. This would not appear appropriate 
nor is it apparent OCB operations would be improved by 
concentration on a narrower range of problems. In actuality, 
the usefulness of the OCB is enhanced by present instructions 
which permit the OCB, by agreement @mong the participeting 
agencies, to advise and assist in the coordination of inter- 
agency operating matters separate and apart fron specific 
policies aasigned to it by the President for coordination. 
The recent designation, es Chairman of the OCB, of the 
Special Assistant to the President for Mational Securi 
Affairs (who is aleo Chairman of the NSC Planning Bosra 
should be very helpful in assuring the consistency of OCB 
actions with those of the NSC. 
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Question: 


Question: 
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question: 
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. Btaifing the Executive Cffice. -Under. current cirewmstance: 


the present organizational arrangements fcr staff sesiatancs 
in the national security. area are considered eminently © 
satisfactory. a BAe nag 


TI]. THE APY DEPARTMENTS) STATE AND DEFENSE 


Are the responsibilities of the State and Defense Departments 
in naticr.al security policy-making now correctly defined an 
divided? If nt, what changes are needed? Se ee 


In general, the responsibilities of the Departments of State 
and Defarse in national security policy-making now sppear 
to be correctly defined and divided. ; 


Should the Secretary of State be formally charged with mor: 


responsibility in ‘connection With our deferise posture and 
the defense budget? 


Our defense posture and our defense budget reflect national 
security policies in whose development the Secretary of Stats 
has participated fully. No additional responsibility would 
Sppear warranted. 


Should the Secretary of State be asked to testify in the 
Congress conceming foreign policy implications of the 
defense budget? 


The President hes the Constitutional responsibility of 
advising the Congress from time to time as to the State 

of the Union. The annual State of the Union Message, the 
Budgst Message, the Foonomic Report, and other special 
messcges provide frequent opportunities for the President 
to apprise Congress as to the nation's posture in defense 
anc other matters. The Congress is undoubtedly entitled ? 
to ask appropriate witnesses to testify on bills which 
come before 1t; whether the Secretary of State would be 

in position tc provide information additional to that made 
available in the State of the Union Message or by other 
messages or witnesses appears questionable, particularly 
when it is recalled that the Secretary of State -- 

through the NSC process -- will have joined in recommending 
the defense budget to the President. oO : 
® 


Would it be desirable to create a *super-Secretary of State" 
who would be responsible for the over-all direction of 
foreign affairs, and who might have under him additional 
Secretaries of Cabinet rank for such areas as diplomacy, 
information end foreign economic matters? 7 


Poe 


oem OT 


Approved For Release 2004/05/13 : CIA-RDP91-00965R000300090065-8 bi wig 


f : * r) 
, ¢ Foreign 
, anister ° of 
ve gesiravl® to create tute to ea foe ers Gages ec 
\ 4 be Ger anv; Te 
question yereree of Cabinet reeset the United Sta aa 3 
ae » couid repr~~" 
state, who 


e ‘ | 
i 1p» 8 
: ; is) anbassacor red at Lat oe 2 


rN ane wn af rae bee + nce +h occas ointment of 
- - 
4 D t ener: i har dona. app 
t 1 Ww 8 PS, e 
on 44% 
pa] > gs-a¥ L 5 Pp e 


Se te - s vate par Lic {pa Le in 
wth re 2 f 
discussions é 


eer ° Fe 
= 2 ae s wv . 4 i a 4 

L ce A f a x ax v ad rs th 
. 3k ie ti e G 3 ¢ bist pe e 


) 
: erned. . 
arties conc’ | ee 
. respons er : gages greater justifi 
pasically @ pee cepeat 
d, howeve™s 
Tnere would, 


Approved For Release 2004/05/13 : CIA-RDP91-00965R000300090065-8 


Approved For Release 2004/05/13 : CIA-RDP91-00965R000300090065-8 


‘~~ “ae: ‘a Lon: 
ptoodclie 


Question: 


Answers 


Question: 


Answers 
pad ces 


Guestion: 


Answers 
Suen 


Guestiont 
So 


~Sheul 


. _groups)? 


Tf not, what should it be? - we 


8 Sah ea hy ace pot 


tet eaenaaead 


a a representative 
- Rhanning Stati of Aaa 


There would sppear” $0" eb odipartionls 
representative of the JCS should sit th the -Bo! ty, 
Planning | Staff of the Department of State and/ér t thi 
ternal State Department ” syne advice gf--ae eal 
JCS is readily available to State oe esta ished « 
channele. ee et ne ee : 


Is the responsibility of TSA now . piopety cata’ 


. properly concesveds 


Should officials with more Bivered’ “packgrownds “and sR, 
experience be brought ‘into the Lakeued Bienning: sprocene. 
in State and Defense? 


From the point of view of the Bureau of the Budget, | it 
would be extremely helpful if officials with financial 
backgrounds and experience were brought into the anes 
planning process in State. and Defense. 


5 Sania ei opti a 


Is there need for a joint State-DOD-JCS ieee starr? 


For the planning and broad execution of national security 
policy it is deemed necessary to assure participation of 
all agencies represented in the National Security Council 
and the OCS. There are, however, undoubtedly instances 
related to policy execution which would be facilitated 

Ly consultation amcng fewer agencies. Such consultat‘on 
is coe One. carried out at present. 


Can jnsater use be mace of ad hoc interdepartmental task 
forces cn especial issues of “Hational security policy? 


It is believed maximum feasible use is ow made of such 
conmittees. It is necessary, however, “that all appropriate 
agencies be given an cpportunity to review the resultant 
repcrts before finar recommendations ere made to the - 
President. 


Is the proposed joint career service practical and - 
worthwhile? , 
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Answer: 
eS. 


Question: 


ALL SWATS 
Se 


Answer: 


bere 


Tf so, ew con it be 4 tnanistered so as to esse | 
sealection of cutstancing individuals and their as signaent 
to areas wer? their gills caa best be uti Lined? 


What speciai problems might arise an- dntegratine military so 
officers inte such a etaff and how might they'be “Solved? --2 
No off-the-cuff answers to these pasetions. are ‘pos bt 
A further study of the pros ~e ae nae Pecoamendad 


Should State and Defense (ang perhapa other agencies Gon~" 
cerned with national security) parti¢ipate fully. jn the © 
initial establishrent of "budgetary. peiceiines! 3 ores 
national security programs? ae 


Overall budgetary guidelines must Hic saaetAly- cond tdar the 
totality of the natic.'s requirements, -a proceas for which 
the Cabinet offers a more appropriate initial forum than ~ 
the National Security Council. Ali principal agencies of 

the Governnent are thus afforded ai opportunity to participate 
in the development of guidelines, a1 though the-final decision, 
of course, must be ths € of the President. 


Dees the present length of the budgetary cycle discourage 
timely initiation of important new programs and encourage — 
the continuation of cld programs after they have outlived 
their usefulness? If so, what might be done to moive 
the cycle? 


The totality of funds included in the major national security 
budgets and the degree of administrative flexibility provided 
by lew pernit adequate opportunity to initiate new progres 
or diccentinue cli*ones. Continuing care must be taken, 
Nowever, tc assure that programs are nct frozen at the 
technical service level whether or not time or vecaneseey 
has avon taker the program. 


Should the sadeat: be prepared in“enother form? Stas ‘esiateln 
that, in its present form, the budget conceals péltry- 
natives of crucial importance rather ‘than illu ting then. 
Such reforms as a functional budget for the armed services 
are proposed. Would. this or coat tes changes be in order? 


The President's budget is a program, ‘which. ‘Fesults fron a 
choice between policy alternatives end nétessarily.reflects 
decision rather. than ; Andectaiog, the Budge 


snag 
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yagicn as to-why 6 
pertienlar aiternative wig selected; in the F¥:6] Butget™ 
Message, for example, an expiicit explanation:ds. given... ¢ 
ss te why particular decisions were maze in regard tc 
the B-70 prograt and a conventional aircraft carrier. — 


does provide an opportuntsy fer. gi se 


Further consideration cf a functional budget for the 
Department of Defense {s warranted, particularly as,to +). 
the specific functiona’ breakdown to be used. How vor, 

all apprcpriations wiuld probably need to be.made to. the 
Secretary of Defense; the acquiescence of congressional 
committees in the revised arrangements would be desirable. | 


Guestion: Should there be advance preparation of alternative budgets 

oe for all major netional security programs? Some wish to — 
see one propose? bedret at X dollars; another at perhaps 
10 per cent below thi: levely-and still another .at-perhaps 
10 per cent above, Such a procedure, they hold, would 
permit policy-masers to see more clearly, and sooner, .. 
what is eacrificed ad what is geined at various expendi- 
ture levels. Can and should this be done? 


Answer; The proposal is worthwhile. 
Guesticn: Should the NEC frocess be more closely related to the 
budgetary process? ; a 


Anowert As noted earlier, the budget is designed te reflect 

~ Presidential decisions, whether made through the NSC 
or any osner process: Under present arrangements, the 
NEC annually reviews the cudgets for major national 
security crograms to assure constancy with major 
national security policy. This procedure appears 
eatiaiastery. . 

a rtions Seme nev foe. the need for a fourth annugl report from the 


President -- a Requirernents and Resources Report. In broad 
outline, the retort wou’d have five main elements: 


L 


(ne: It «ould contain a statement of our over~al} 
long-tern strategy for national security. 


e: It would present, as a "package", our over-all | 
long-term requirements for foreign policy, defense, 
and domestic prcyrams affecting our world position, 
including a statement of program priorities. 
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ot ee Net 


questions 


Answers 


Question: 


air 
- 


ire eclance, so that sc ter Teste “Considerations Ws 
oe be imeors orated in policy 


_ meetings, and, as is noted 


on the future of foreign policy? 


"Eb sue oe 
1 ai ggg 
ey 
atey 


Te teageent tat ai aoe ahonhe be wk 
¢ where eoMey imptn, 2 


Popes ents aa in “nese 


jaking. “Tis relatfonship aa 
between actence and the policy process tas beef, 
recognized in recent years by the appointmentyof- 8. 
Special Assistant to the President for Science, an 
Technology (who is invited ¥o attend a1 NSC and 
Cabinet meetings), by the ereation of an active 
Science Advisory Committee to°thé President sa*s ane 
successor to the ODM Science Advisovy Committee, by. 
the creation of the Federal Council on Science, and 
Technclogy, by the appointment of «#, gclence. 
to the Secretary of State, by extension of invitations — 
to the Chairman of the AFC to attend NSC and Cabinet 
ib (othe. eneral up gradin 
of the research and development fun “wi e 
three services ani the Department. sof Defense «gece: 
Revresentatives cf te National Science Foundation | 
and National Aeronautics and Space Administration ... ...>... 
are also invited to participate in the NSC and Cabinet 
processes wien app sopriate. It is believed the above 
innovations afford sample epportunity for = Lege ing” 2 
crucial technical programs and speeding then to the. 
highest decision-making Level 8. cece mires va epee ssh oeager ameter 


aoe without strai tjacketing technological development, - ae 

can State and Defense furnish those concerned with develop- 
ment more useful guidance concerning the paths of technological 
exploration which might best enable us to further .cur over- 

all political and military objectives? 


There is nothing to preclude thie right now. : 
What institutionsl changes within the Departaen’ ot ‘State 

an ee help give political policy-makers a better uder-= 
standing of the impact of research and saad prpsec te 


The paceut establishment of the Pre of Seicach ‘iiviser 


to the Secretary was melee to ergre of f ager. a oe ss 
in this Beer = 
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aera ee 


tbe n oi. BS ay ~ 
ie a MES oe, #ssistance in this regard..: Purther,:@ach of‘the’three . 
ae y... Service departments has either an Assistant Secretary 
= ', oY a Director for Resear eae te 


Be ee ce 
eee aah | 


ch and 


oe Question: iy 


in the decision-making process also be promoted by assigning 
more political and militery planners to posts in technical 
areas? . Mee mise: Se 


” 


Answer: See answer immedi ately above, 


. Question: Is there a need for raising the prestige and status of 
scientific advice within the Department of State? — 


Answers More time is necessary adequately to assess the role of 
, the Sctence AdvPser to the Secretary and of the scientific 
attache program. a . 


Question: What 4s the best relationship between science and ‘tachtidlogy 
; in State and Defense, on the one hand, and scientific advice 
at the Presidential level, on the other? ee ee 


Answer: ‘The present aystem appears to work satisfactorily. 
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VU. RTLINK SOUPS"; WHAT IS THEIR CONTRIBUTION? 
a an rm eae He UMN TP BU LAC 


Specific suggestions made go far include the following: 
a a : F pee cea , ‘ ee cae ae 7 a ee ” 2 
Question: A "White House RAND" making studies for the President's 
” _ fational security etaff and/or the National Security 
. Comceil. : ns : 


Answert The report notes that policy research must not be confused 
with policy making. If it ia accepted that the actions of 
_ the Executive Branch will normally be determined within | 
_. that Branch and not by external agencies, it will be 
reasonably obvioys why it is both desirable end time-saving 
to assure that executive agencies participate from their 
initiation in major national security studies and thet 
the stodies not be made by groups unable to root their 
conclusions in operating realities. akan ee 
e' S : fice raptor ots se $e. merges : ~ fring 8 ae ogee 


~ ks 
# PR A ge aptert: fea 


The experience of the past several years has indicated 
substantial "in house" competence for wach studies in the 
Governsent; from this point of view there would appeer -— 
‘to be no necéssity for a special "White House RAND* to . 
make studies on behalf of the NSC. Actually, as is the © 
case at present, consultants of the highest stature can 
and are brought. in to assist in the development of studies 
, or to review existing policles, . . *. | < 
Bestion: A “think group" forthe State Department. >—- ree - oe 
Answer: It 1a’ recognized that the Department of State, along with 
* other departaents of the Government, should be in position 
to seek outside advice on any of the policy areas for which 
"it has responsibility. How such advice is used is, of course, 


a matter for the judgnent of Department officials. 
Question: An organisation jointly sponsored by State and Defense. 


: Answer: As has been noted earlier, interdepartuental problems --— 

‘ by and large --"are best solved in forms including all 
major departments. Other than for purely operational 
matters, it is doubtful that a joint State-Defense research 
organisation would have a broad enough base to qomaand 
substantially more attention than one responsive to es 
single department. - go ae = oe 


westion: A group working for al] the Bxecutive Branch’ departashts 
_ and agencies concerned with national security. ere: 
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ips i ihe ee ee 
Ane attd ba mitted above, he ag Gonbtfal thet wy prop re sponge se 
. te: a cong ries of departments’ would see adopted prepostis... 

_..te which major departmeats took exception. The more. ’ 
desirable course would be to place in the agencies from 
the beginning whatever policy problems were deemed to - 
require study. In this connection there has been as yet 
no determination of compelling need for 4 new, organization 
to initiate or to carry out policy, research projects. 

_ A wide range of research is being carried out by .govern- 
ment departments end agencies, by institutions under 
contract to the Government, by many of the universities, 
and by private organizations. If the product of these 
efforts is not adequate to the needs of the Government, © 
it is not because the facilities and organization do . 
not exist, There would undoubtedly be merit, however, 

os Sn making the end products of such studies more broadly 
available to other government agencies than appears 
to be the case at the present time. - Joti BASS 3 


“Question: A similar group responsible to the Congress. 


Answer: The merits of the proposal are not clear.- Neither is it 
-  elear that the judgments of such a group would necessarily 
have any significant effect on Executive action. : 
Question: To the extent that the development of semi-autonomous policy 
research organizations is desirable, which departments or 
agencies could best profit from their services? The State 
Department? The National Security Council? State-Defense 
F under a joint sponsorship arrangement? : 


Answer: ° Other than in wnusue! circumstances, it is not believed 
that available eviderce confirms the necessity of such 
organizations except as they might directly serve individual 
departments. . = 4 8 ee: 


Question: Are there any special difficulties in using such organizations 
at the White House level? 


Answer: As indicated earlier, there are difficulties in usi.g such 
organizations at any lev-1 above that of individual departnent- 
_ and agencies. ° ind 


boop) gt fet Mae se 


Question: Shculd we try to build on the resources of existing organiza- 
tions such as. the Institute for Defense Analyses,” and expand 
their charters? os a 


e e 
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3 < er Wig ae wa se 
by interested agencies. 
Re ue Se See dh 


ee 
ve oe PET RRELI SD 


“ and-prestign betwen such organisations and policy reacarch 


Anewer: It is doubtful that individuals’ responsible tor ‘this develop- 


Question: dre there better methods for stimulating and taking wee ‘of 
| sand individual study centers? ie 


z ge 


ee Pos te s a i 3 : + an a . 3 

westion: What steps would encourage ‘more productive policy research 
" . within the government, with partiouler reference to the": 

State Department and the defense establishment? | 

Answer: Since such research is the responsibility. Pepeieeheeiey, 
, Llity of agency heads 

the several departments and agencies would be better fitted 
to discuss this problem. However, it is not clear that - 
present research is inadequate. yp a ee - 


Question: 


Approved For Release 2004/05/13 : CIA-RDP91-00965R000300090065-8 _ 


4 


we 


Approved For Release 2004/05/13 : CIA-RDP91-00965R000300090065-8 


£ 


443 POR Lethat: anatvetea a “hagecisivie wer 
velopment of netional Security policy could. or ,gho 
eae  éategori zed dn-euch Pashionas to perait thet tee” 
“treated differently from other Government employees in > 

x. the matter of salaries, . the problem, - thereforg, wu 
<meed to be treated in the context of the totality of - 

~< Government personnel proposals. In this connection: 
«soothe President has proposed to the Cangress a yeview of: ~ 
a all cea demo eyetens in the. three ‘branches. of ‘the 


s As a geueral rule, ge a person serv: 
atop ee eeadking § donttin ‘an. order : learn the 
begin to wake ‘significant contributions? | 
<$oush “Sepende-on Weather: eheDativiansl 4e brofignt"anby « os 
_ | the position from outside the Gove tor. *prosoted * 
vo "from within’ “The “fllustration given ‘regarding the “Orniees 
Pie of Secretary and Deputy Secretary of ‘Defense ‘is, for example, 
‘somewhat misleading, eince, asin the case of. Secretary Gates, 
one individual may have filled both positions. * ‘Very roughly, 
however, an individual ‘brought into a position regarding 
which he has had no previous experience would protably require 
six months familiarization; an individual promoted , elec the 
position of Deputy would require fer less. 


Question: Should ‘a nominee be asked by ‘the appropriate Senate Comite 
. to give assurance thet he apiende: to serve at least such a 
» winimun period? | i 


Answer: It would be Oe appropriate for a congrépatorial: 
committee to question a nominee as to hig intentions with 
respect to his service in the Government, but since a 
nominee is appointed to serve the President, the assurances 
should be between the President and the nominee. ‘By and. 
large, what is satisfactory to the President need: Re 
acceptable to congressional committees. 


uestion: Could a contribution be made by a "sense of the Senate® : 
. resolution expressing concern with this probles? < ; 


Answer: ‘The President has an ‘obvious concern and inte 4a: the - 7 
problem, ss well es responsibility for its solution, at is 
not clear how he ‘would be helped by. a Senate resolution. eh 


e- ; et 7 
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. Apcreases be helpfult,, 


that level must be at ained th order to make 


“TS effective? oo 28 


Anawer: It 4s doubtful that individuals responsible for the 
development of national security policy could or should . 
be categorized in such fashion es to permit Wes to be. 

__ treated differently from other Government employees in 
‘the matter of salaries. The proviem, therefore, will * °°" 
need to be treated in the context df the totelity of... 

ef Government personnel proposals. In this ‘oomecticn . . 
~ =< the President has proposed to the Congress a review. =. 

:* of al ‘compensation systeus in the three branches of ~~ 
the Federal Government, directed toward adoption of en 

equitable gmployee compensation policy, 


vestion: How can a better climate be created in the business ee 
community for their exetutives doing 4 "tour or duty® 
in government? - ghee ‘ ten 


Answert . The answer should probably be sought from the business — 
_ comunity. : ‘am, Aas 


Question: Do the conflict of interest regulations prevent many .. 
outstanding executives from serving in government positions? 
If so, how can they be amended so that the individual is 
not unduly penalized, while the government is being 
protected? : 

Answer: Amendment of the regulations to require disclosure -- _— 
rather than divestment -- of holdings would appear helpful. 


Question: Would permanent undersecretaries be desirable in the 
national security field? _ oT, eee, 
Answer: No. It is imperative that key policy makers be responsive 
to the authority of the President; the’ proposal for permanent 
wndersecretaries would undercut this authority. ‘When admin- 
; istrations change, however, it is desirable -- as was true 
in 1953 -~ that selected officials of the previous admin- 
{stration remain for a. few months to provide continuity 
4n key positions in tha national security area. - Bésicelly, 
continuity 4a provided by permanent cfreer staffs. 


‘Question: If so, in what particular departuents or agencies? - Bi 
Answer: - Wot applicable. 
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Giesthcnt 


Answer: 


Question: 


Answer: 


Question: 


Answer: 


Question: 


Answer: 


Question: 


Answer: 


ae | 


+ 
sek 


Should a ee. affort be , nies Pail Soteals trai i 
at various levels for selected Foreign Service and other 
civilian employees, including eddi tional reo ee aepeet 


_ to attend university. graduate schools? = 


Recent changes “in ‘legislation gave agencies substantially ) 
more flexibility in this regard than has been true in the 
past. This new experience should be evened before any 
further changes are made. 

If so, how might the Fxecutive Branch saa Congress best 
concert their efforts to this end? | 


Not applicable. 


Should oppcrtunities be increased for cross-fertilization 

of ideas and experience in joint political-military-scientific 
training programs, including greater civilian participation 
in the various war colleges? 


$ 
No cbjection. 


Would it be desirable to establish some new study inatitution, 
perhaps sponsored jointly by State and Defense and related 
agencies, offering training beyond the National War College 
level for a limited nurber of senior officials? , 


This seems doubtful. The educational curriculum at the 
National War College can be set at any desired level. 


Many have raised questions concerning the present length 

of tours of duty cf military officers and civilian officials. 
They cite the progressively longer period required to master 
job requirements in many fields, particularly where technical 
or specialist problems are involved. . They note approvinely 
the gradual trend toward longer tours of duty, but believe 
that further action in this direction is recuired 


What corrective action is in order? 


It is believed there are still too many military and civilian 
tours of duty, particularly overseas, of less than two years 
in duration. .These should be lengthened, recognizing, of 
course, the necessity for changes in top-level positions at 


, the time of changes of administrations. 
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